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Section I: Procurement Overview and Application Information 
 
A) Purpose: 

On behalf of the School District of Philadelphia and Project U-Turn Collaborative, the 
Philadelphia Youth Network is soliciting proposals from organizations able to implement, 
in concert with school administrators, Learning-to-Work programs that provide students 
with employment and career exploration services in partnership with a high school 
diploma granting program.  Objectives for the Learning-to-Work programs include 
increasing the employability outcomes, academic engagement and achievement levels 
of students who have dropped out and returned to school or are at significant risk of 
dropping out. 
 
B) Background: 

 
The School District of Philadelphia’s Multiple Pathways to Graduation system is 
comprised of a range of education programs. The pathways targeted for Learning-to-
Work partnership and enhancement are the Accelerated Schools and the 
Comprehensive High Schools. 
 
 
While the various programs within Philadelphia’s portfolio of educational options 
constitute a critical set of program offerings, it is realized that other strategies are 
needed to enhance the current Multiple Pathways to Graduation system.  One such 
effort being promoted by the School District of Philadelphia, the Philadelphia Youth 
Network and members of the Project U-Turn Collaborative is a partnership strategy 
based on the New York City model, Learning-to-Work.  Learning-to-Work is a 
collaborative program that partners community based organizations with diploma 
granting entities to provide job readiness and employment opportunities to students who 
have had trouble achieving success in a traditional school setting or who are 
experiencing difficulty with learning, school achievement, and progress toward 
graduation. In Philadelphia, two schools have been selected for Learning-to-Work 
partnerships, IECI Accelerated High School and Overbrook High School.    
 
 
School # of students  

to be served 
International Education & Community Initiatives (IECI) 
Accelerated High School  

100 

Overbrook H.S. 100 
 
 
IECI High School , a new accelerated high school, enrolls formerly 
disengaged/disconnected students, ages 16-21, who have fewer than eight credits and 
require a smaller supportive learning environment if they are to complete the 
requirements for a high school diploma.  Learning-to-Work will complement the 
academic component of the new accelerated school by providing increased youth 
development, leadership development, and student support services in addition to 
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enhancing career skills development and work-based experience.  IECI is the 
contracting organization that also operates Fairhill Community High School.  
 
Overbrook High School  is a neighborhood comprehensive high school. It houses one 
of the School District’s Student Success Centers, which provide college and career 
counseling to support post-secondary transition and success. The Learning-to-Work 
model will contribute to the retention and engagement of over-aged ninth grade students 
by enhancing current occupational development opportunities and wrap-around services 
available through the Student Success Centers.  

 

C) Period of Performance: 

This request for proposals is intended to cover a period of 18 months and offers funding 
over one and one half fiscal years, beginning January 1, 2008 and concluding June  30, 
2009. Contracts may be renewable for additional years based on provider outcomes and 
the availability of funding.  
 
D) Scope of Services: 

A comprehensive Learning-to-Work experience for students shall include:  
 
Sequence of Services  
1. Comprehensive Intake  

a. Orientation 
b. Assessment∗ (which may include standardized testing, interviews or other 

methods) regarding the following information: 
• Basic academic skill level 
• Occupational skill level 
• Work readiness skill level 
• Prior work experience 
• Employability 
• Interests 
• Supportive service needs  
• Motivation levels 
• Post-secondary aspirations 

2. Goal and Service Planning including the identification of educational and 
employment goals, appropriate achievement objectives, and necessary supportive 
services 

3. Engagement in Learning-to-Work activities: work readiness training, employability 
skills development activities, career and post-secondary education exploration and 
planning, internships and employment 

4. Follow-up 
 
∗ Students may be assessed using a number of tests, including: TABE, ABLE, BEST or BEST 

Plus, CASAS, WORK KEYS or Student Performance Levels assessments.    All youth 
participants are required to receive a pre- and post-assessment to gauge appropriate level of 
support and progress in the areas specified above. The pre-assessment should occur within 
30 days of program enrollment, and the post-test should be administered prior to the youth’s 
formal withdrawal from the program or when program services have been completed. 

 

A successful contractor shall be required to perform all of the following services:  
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Student Engagement Services: 

1. Monitor student attendance 
2. Perform recruitment and outreach 
3. Perform orientation and engagement 

 
Workforce Exposure and Career Skills Development: 

1. Develop subsidized internships that could include work on service learning 
projects, extensive job shadowing, and training that leads to employment 
[Proposal should include a detailed description of the businesses and industry 
areas to which the organization has linkages] 

2. Deliver career skills development training, support and activities including: 
a. Resume writing  
b. Interview techniques 
c. Completion of employment applications 
d. Job search techniques 
e. Networking strategies 
f. Work-related written and oral communication skills 
g. Problem-solving 
h. Workplace dress 
i. Interpersonal skills 
j. Customer service 
k. Attendance and timeliness 
l. Project management 
m. Workplace culture 

 

Student Support: 

1. Provide social service linkages and access 
2. Perform skill assessments (competency and interest) to guide student placement 
3. Provide academic support 
4. Facilitate college and career planning using individualized career plans 

 
E) Role of the Philadelphia Youth Network   

The Philadelphia Youth Network (PYN) is a non-profit intermediary organization focused 
on youth workforce development for youth between the ages of 14 and 21.  As an 
intermediary organization, PYN connects individuals, organizations, and systems around 
the competitive preparation of youth for success in the 21st century global economy. 
 
For this Learning-to-Work strategy, PYN is responsible for the planning, procurement, 
and disbursement of funds in adherence with this RFP as well as the oversight of 
provider contracts.  This includes the handling of payroll for students in subsidized 
internships. 
 
F) Funding Availability 

As part of a larger $4.8 million grant received from the U.S. Department of Labor, 
Education and Training Administration, the School District of Philadelphia has allocated 
a total of $800,000 for the implementation of two Learning-to-Work programs.  Each 
LTW provider selected through this RFP process will receive a $400,000 contract for an 
18 month performance period, January 1, 2008 to June 30, 2009. This award is inclusive 
of operating costs and student subsidies. Actual awards will cover administrative costs 
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less student wages, which are paid directly by the Philadelphia Youth Network. Using 
the unit price information below, contract budgets should assume these rates in 
calculating the cost of student subsidies.  
 

Unit Price for 100 Subsidized Learning-to-Work Inte rnships 
# of 
Subsidized 
Internships  

Hours/Week # of 
Weeks 

Hourly 
wage 

Subtotal 13% 
Fringe 

Total 

100 10 12 $7.15 $85,800 $11,154 $96,954 
 
 
The Philadelphia Youth Network, in soliciting requests for proposals and carrying out the 
School District of Philadelphia’s Learning-to-Work strategy, shall not discriminate against 
any person or organization submitting a proposal pursuant to this Request for Proposals 
because of race, color, creed, religion, sex, sexual orientation, age, disability, ethnic 
group, national origin, or other basis prohibited by law. 
 
All allocations outlined in this Request for Proposals are based on the availability of 
funding and are subject to change. The Philadelphia Youth Network reserves the right to 
withhold awards should there be no proposals that adequately address the services and 
outcomes requested.  
  

G) Eligible Bidders 

This is an open and competitive procurement process.  Eligible bidders are public and 
private for-profit and non-profit entities demonstrating the capacity to provide 
comprehensive employment and training-related services for youth. Applicants shall be 
permanent full service companies which have been in operation for at least two years 
and have successful experience working with high-school-aged students in the 
Philadelphia public schools. 

This RFQ seeks providers with the capacity to design and implement programs that 
incorporate the knowledge, skills, and behaviors required for gainful employment while 
producing educational outcomes that promote career and post-secondary education 
success. Awardees will be required to collaborate with schoo l administrators to 
design a school-specific LTW program for implementa tion .  
 

H) Participant Eligibility and Target Population  

These funds must be used to serve Philadelphia residents ages 15-21 who are currently 
enrolled at IECI Community High School or Overbrook High School. Successful 
applicants will be responsible for developing and implementing a student recruitment 
strategy in collaboration with the respective school partner. 

 
Within this category of eligible participants, priority is given to: 

1. Students who are overage for grade or behind in credits or skill level; 
2. Court-involved youth (delinquent or dependent);  
3. Pregnant and/or parenting youth 
4. Students presenting excessive absenteeism 
5. Students who have or are otherwise at significant risk of dropping out or 

disconnecting from school 
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I) Proposal Timeline: 
Proposal Release Date: November 14 , 2007 
Bidders’ Conference: November 21, 2007 
Letter of Intent to Respond Due Date: November 27, 2007 
Proposal Due Date: December 7, 2007 
Review and Selection Period: Dec. 7-13, 2007 
Awardees Announced: December 14, 2007   
Project Planning Times: December 15, 2007-  

January 31, 2008 
Contract Start Date:  February 1, 2008 

 
All questions must be submitted in writing to cbates@pyninc.org. No phone calls will be 
accepted.  
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Section II: Program Design 
 
A) LEARNING-TO-WORK DESIGN  
 
The Learning-to-Work program will complement the current academic programs at 
Overbrook and IECI Accelerated High Schools.  LTW providers will offer students 
various career readiness services, activities, and experiences that may include job 
readiness training, internships and employment.  Specifically, Learning-to-Work 
programs will consist of programmatic and student support services; supported 
internship experiences; and job development. 
 
1.  Programmatic and Student Support Services  
In order to develop self-direction, self-sufficiency, work readiness and leadership skills 
among program participants, LTW providers will be responsible for working with students 
to support their engagement in school and foster academic and career success through 
a range of career exploration and skills development activities.  LTW providers will 
coordinate with school partners around the design and fulfillment of authentic learning 
projects that allow students to apply academic knowledge and skills to work-based 
experiences and future career options. 
 
Additionally, providers will ensure access to support services in the following areas:  
 
� Counseling concerning personal development, educational, career or family issues 
� Substance  abuse counseling referrals 
� Health care 
� Legal services 
� Housing 
� Tutoring 
� Public benefits 
� Immigration 
� Crisis intervention 

 
2. Supported Internships  
Subsidies will be available to fund up to 100 internship placements for 8-10 hours per 
week. Internship subsidies for the Learning-to-Work program shall not exceed twelve 
(12) weeks.  Internship sites may include public, private, and nonprofit sectors.  
Industries must represent high growth areas for the region.  Providers will be responsible 
for developing all subsidized internship placement sites and should describe their 
capacity to develop non-subsidized internships and jobs for LTW participants in their 
proposal.  Internships must be of the sort that advance skills development and enhance 
career planning.  
 
Providers will be responsible for supporting students during the internship experience 
with ongoing visits, meetings with employers, and evaluations.  Additionally, LTW 
participants engaged in internship experiences must participate in weekly employability 
skills workshops and seminars. 
  
3.    Job development  
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A goal of the internship program is to help students build the skills and capacity to 
successfully obtain and maintain employment.  To this end, providers will be responsible 
for helping to develop jobs for students who successfully complete the internship 
experience and students who complete the academic programs at Overbrook and IECI 
Accelerated High School.      
 
4. Personnel  
Applicant’s key professional school-based staff must possess, at minimum, a Bachelor’s 
degree and have counseling or related youth development experience. Staff providing 
career exploration supports must also have experience in career skills development 
and/or employment placement. One school-based staff member must have a Master’s in 
counseling, social work, or a related field.  School administrators should be included in 
the hiring of school-based staff.   
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Section III: Application Process 
 
A. Application Contents 
All applications and supporting documentation must be submitted electronically and will 
include:  

1) One copy of the entire proposal, including appendices and narrative (see Section 
B below); 

2) The most current Organizational Financial Audit;   

3) Vendor Qualifications as outlined below: 
• Legal entity (must submit documentation proving status as a legal entity) 

• Written personnel policies (must submit table of contents of personnel 
policies) 

• Written grievance procedure for participants (must submit copy of 
grievance procedures) 

• Annual budget 

• Proven fiscal capacity including capacity for fund accounting (copy of 
audit submitted with RFP must be within the last year and satisfactorily 
address all findings) Please note : Substitutions for audited financial 
statements will not be accepted. 

•  

• Has (or is able to obtain) appropriate insurances (must submit certificate 
of insurances with contract) 

• Demonstrated ability to collect outcome data that measures performance 

• Proof of child abuse clearances and criminal background checks for staff 

Failure to provide the following documentation coul d result in disqualification of 
proposed award. 

4) Project Budget using attached Budget Template 
 
Proposals will be reviewed to verify that they are complete and consistent with the 
guidelines set forth in this Request for Proposals. If any section of the proposal is 
missing or illegible it will be considered non-responsive and will not be considered. 
Proposals that do not follow the required format will not be reviewed. No incomplete, 
faxed, mailed or late  applications will be considered.  
 
All proposals should be sent to: 
 
Where : Philadelphia Youth Network 

Chanell Bates  
e-mail to: cbates@pyninc.org  
 

When : Applications must be received by Monday, December 7, 2007 no later than 4:30 p.m. 
All questions must be submitted in writing to cbates@pyninc.org. No phone calls will 
be accepted.  
 
LATE PROPOSALS WILL NOT BE ACCEPTED UNDER ANY CIRCU MSTANCES 
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B.  Program Narrative Format and Selection Criteria  
 
The narrative must adhere to the following: 

• Cannot exceed 12 single-sided, single-spaced pages  
• Formatted using a 1” margin and no smaller than a 12-point font 
• Include all section and subsection headings as presented in the following 

Narrative Format 

• Footer on each page with the page number and organization’s name. 
• Microsoft Word 98’ or a later version 
• Section headings should be indicated in responses 

 
The narrative should clearly and concisely describe the organization’s capacity to 
provide the services listed for the Learning-to-Work program and also collaborate with 
the host school to achieve the desired outcomes. The weighting of each section for 
proposal evaluation purposes is indicated with each section. 
Note: Upon selection, awardees will be required to develop a final program design 
in concert with school administrators.  
 

Part A: Organizational Capacity and Program Descrip tion (35 points) 
1. Provide a brief overview of the proposed project clearly stating the goal of 

the program initiative. [3 points]  

2. Describe your organization’s experience with or capacity to work with the 
priority populations outlined on page 6. [4 points]  

3. Describe history of serving, organizing and developing local community 
partnerships (e.g. schools, social service agencies). [2 point]  

4. Describe specific quantifiable outcomes of past youth workforce development 
programs.[3 point]  

5. Describe your organization’s capacity to collect and manage data. [2 point]   

6. Describe your organization’s capacity to manage all aspects of the internship 
process including interviewing, matching, placing, establishing goals; 
monitoring attendance; working with worksite supervisors to monitor student 
progress; and providing ongoing support and orientation for workplace 
supervisors. [4 point]  

7. Describe your organization’s capacity to conduct seminars for students during 
the internship experience that address evaluation of the internship 
experience, skill development, and career plan goals. [1 point]  

8. Describe your organization’s capacity in helping students to secure 
employment upon completion of the internship experience. [2 point]  

9. Describe, in clear terms, your organization’s capacity to connect with post-
secondary institutions and employers. [2 points]  

10. How will you establish and maintain communication and information sharing 
among partners on issues that include program design, data sharing, 
reporting, hiring, student referrals, evaluation, modification, performance 
monitoring, etc. [4 points]  

11. Describe reporting tools to evaluate partner relations and effectiveness. [1 
points]  
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12. What other funding or in-kind resources will be generated and applied 
through the partnership? [2 points]  

13. Describe contingency plan(s) if any partner relation alters or unexpectedly 
dissolves. [3 points]  

14. Describe your previous or existing relationship with the proposed school. (If 
applicable) [2 points]  

 

Part B: Program Components (25 points) 
Describe your organization’s history with youth development by addressing each 
of the following major program components:  

1) Enrollment and orientation [3 points]  

a. How does your organization recruit, enroll and orient youth to your 
programs?     

2) Retention: [4 points]  

a. Explain your strategy for retaining youth in your program. 

b. Describe potential problems with youth retention and corrective action 
strategies in the event the initial retention strategies are unsuccessful. 

c. Discuss transportation and other supportive service needs of participants 
to ensure participation and retention. 

3) Assessment and goal planning: [6 points]  

a. Describe your organization’s understanding of and approach to 
assessment. Include some discussion about setting the context for the 
assessment and the interpretation and presentation of results to youth.  
How will you ensure that the tools for assessment will be administered 
uniformly and in a youth-friendly manner? 

b. How will you interpret and utilize this assessment to develop appropriate 
goal plans and service strategies for participants? 

c. Include descriptions of specific assessment tools, instruments and 
methods your organization has used in the past to gather the necessary 
information and develop a service strategy. 

4) Scope of program: Please describe your organization’s experience with 
youth development models with specific attention to the following: [6 points]  

a. Curriculum tools, resources and appropriate activities. 

b. Employer-defined skills and labor market information used to guide career 
development activities and career ladders. 

c. Specific ways in which youth that are basic skills deficient are assisted in 
increasing their skills. 

d. Linkages between work-based learning, career development 
opportunities and specific learning objectives. 

e. How have internships, work-based learning experiences and/or jobs been 
identified and monitored? 

f. In the past, how has the organization provided follow up services to 
youth? 

g. How youth will be supported in their next step following program 
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completion (e.g., enrollment in secondary or post-secondary education, 
employment, etc.) 

h. Obstacles to program implementation – Outline obstacles that the 
organization has experienced in delivering services and describe your 
strategy for overcoming those obstacles to ensure successful program 
implementation. 

5) Tracking: [3 points]  

Describe your organization’s case management strategy for providing: 

a. Follow-through for service plans 

b. Referrals and tracking for individual participants. 

6) Staffing and program administration Describe the following: [3 points]  

a. Staffing plan (include positions) 

b. Staff to student ratios, and staff areas of responsibility  

 

Part C: Outcomes (30 points) 
1. Based on the following outcomes, please describe tools for measuring these 

outcomes, benchmarks to determine program effectiveness and internal 
processes that will be used to track progress of each youth toward his or her 
individual goal. Please note that PYN requires contractors to store data 
using Social Solutions Efforts to Outcomes software. [15 points]  

o Outcomes:  

� Monthly enrollment and attendance in: 

• Academic courses 

• Learning-to-Work seminars and workshops 

• Internship placements (subsidized and unsubsidized)  

• Employment  

� List of current internship sites with the number of students at each 
site (indicating sites added/removed each semester).  

� List of employment sites that have hired non-subsidized LTW 
participants (indicating sites added each semester) 

� Semester report on program: 

• Academic tutoring  

• Credit accumulation 

• Referrals to support services 

• # students employed full-time 

• # students employed part-time 

• # graduates in post secondary school or training 

• # dropouts  

• College and career exploration opportunities 

2. How will you ensure that all outcome data is submitted to PYN in an 
accurate and timely manner? [6 points]  
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3. How will you evaluate the overall effectiveness of the program on an on-
going basis? [9 points]  

 

Budget Form and Narrative (10 pts)  

The following will be assessed: 

• Is there evidence in the proposal of leveraging of resources and in-kind 
contributions that will assist in meeting proposal outcomes? 

• Does the projected budget effectively support the proposed program? 
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PROPOSAL CHECKLIST  
 
Applicant:__________________________________________ 
 
Since proposals with incomplete or missing sections will be considered ineligible, please take the 
time to ensure that all of the following information is included in your proposal package: 
 
Please include this check list in your application materials  

 
•  Cover Sheet  

•  Narrative (maximum of 12 single-sided, single space d, pages; formatted using 1” margins and no 
smaller font than 12 pt.), that addresses:  

o Organizational Capacity and Program Description 
o Collaborative Arrangements 
o Program Components 
o Outcomes 

•  List of Work Based/Service Learning Sites  
o The proposed list of sites must be completed and attached directly behind the narrative. Note: Worksite 

Agreements will be required at the time of contract negotiations. 

•  Budget Form (Attachment B, signed by authorized age ncy representative)  

•   Budget Narrative (A brief description of costs ass ociated with each budget line)  

•  Resumes/Staff Qualifications  

o Include resumes of all key existing staff that will be responsible for program oversight or 
implementation. 

o Provide brief statements regarding the required qualifications and responsibilities of any  
• Staff positions to be filled for this project. 

•  Vendor Qualifications as outlined below:  
o Legal entity (must submit documentation proving status as a legal entity) 
o Written personnel policies (must submit table of contents of personnel policies) 
o Written grievance procedure for participants (must submit copy of grievance procedures) 
o Annual budget 
o Proven fiscal capacity including capacity for fund accounting (copy of audit submitted with RFQ must 

be within the last year and satisfactorily address all findings) 
o Has (or is able to obtain) appropriate insurances (must submit certificate of insurances with contract) 
o Proof of child abuse clearances and criminal background checks for staff 
Failure to provide the above documentation could re sult in disqualification. 

•  Current copy of the Organizational Audit  

•  Annual Budget  
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Attachment A  
 
 
 

LETTER OF INTENT TO RESPOND 
 
 

FAX RESPONSE 
Attn: Chanell Bates  

267-502-3845 
 
 

Name of organization:  

Address of 
Organization: 

 

Street Address:  

City, State, Zip Code:  

 
 
 
This fax is a confirmation that we, _________________________ (name of organization), intend to 
respond to the Learning-to-Work Request for Qualifications for the following site: 

 
 

 Overbrook High School  
 

 
 

  IECI Accelerated High School  
 

 
 

*Please select the appropriate box above and be sure to return this fax to the  
Philadelphia Youth Network by Tuesday, November 27, 2007 . 
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Attachment B    
 
BUDGET 
     

Organization Name    

Proposed LTW Site      

Budget Dates: Start:   End:   

Contract Dates: Start:   End:   

     

    Administrative Program Services Total 

Salaries 0  0  0  

Fringe Benefits 0  0  0  

Operating Expenses 0  0  0  

Equipment 0  0  0  

Supplies 0  0  0  

Indirect Costs 0  = 0  

Other 0  0  0  

Tuition   0  0  

Profit 0  0  0  

TOTAL 0  0  0  

% of Total Cost       

  Administration cannot exceed 10%  

Profit Percent (for profit making agencies only)    

     
Fiscal Year Obligation 
Summary    

FY 2008     0  

FY 2009     0  

TOTALS 0  0  0  

  Administrative Program Services TOTALS 

     
Contractor's Certification:  I certify that all of the information provided in this 
budget is complete and accurate to the best of my knowledge.   

Subcontractor Signature       

       

Title:       Date: 
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Attachment C  
 
BUDGET NARRATIVE 
The budget information you provide will be used to determine the cost-effectiveness of the 
program you are proposing. This budget is a summary for use in the proposal process. 
Successful applicants will be required to give detailed budget information at the time of 
contract negotiations. All applicants must complete a budget narrative, detailing the costs included 
in the budget as well as resources to be leveraged.  
 
Please Note: The budget period covers one and one half fiscal years. Allocation must be shown for 
the periods of 1/1/08 to 6/30/008 and 7/1/08 to 6/30/09.: 
 
Administrative Cap: Administrative costs are not to exceed 7% of the total budget. All 
dollars must be allocated as either Administration or Training. Guidance on the 
allocation of Administration or Training costs will be available at the Bidders 
Conference. 
 
Indirect Costs: Only organizations with Federally approved indirect cost rates may 
budget indirect costs, not to exceed 7%. Successful bidders will be asked for 
documentation of this rate at the time of contract negotiations. Agencies that do not have 
a federally approved rate must allocate expenditures as Administration or Training. 
Consultant/Contractual: Scope of Work and Budgets will be required for all consultants 
and sub-contractors at the time of contract negotiation. 
 
 
* An Authorized agency Representative must sign the Contractor Certification form. 
Successful Bidders will be required to submit detailed budget information at the time of 
contract negotiations. 
 
A budget page and a budget narrative must be submit ted with the application.  


